
Organization Chart - Operations Team 2024

9/12/2024 Chart Key Position Vacant Filled New Since Last Time Rest Cursor On Name For Contact Info

Director of Veterans Event Director of Park Event Director of Park Administration Director of Park Operations Director of Security Director of The Water Director of Event Marketing Director of Fund Raising

Gene & Jaime Daley John Ford 
Melissa MacKenzie

Grant Hadley
Rich Gregg Chief Yates TBD Grunge Muffin Designs TBD

Invitations Demos/Displays Park Set Up/Tear-Down Park Layout Emergency Plan Master Schedule Event Agenda Area Chairman

Integrity Real Estate TBD Leslie Slaninko Matt Kline Tracy Reyonolds TBD TBD Veteran Orgs

Entry Gate

VFW Parking Food Vendors Internal Parking Porta-Pots Traffic/Crowd Control The Barge & Float Web Site Individuals

Jaime Daley Trish Jones Cynthia Jones John Ford Chief Yates Joe Fairchild & Corey Rutter Roger Poole / Brandon Boas Businesses

The Dinner Entertainment Sound System Rental Chairs Salute Rep to Emergencies Shuttle Boats Facebook Treasurer

Carol Halsey John Ford Neal Hough John Ford Tracy Reynolds Joe Fairchild Grunge Muffin Designs Tracy Reynolds

Decorations Local Organizations T-Shirts Generators / Lights Emergency Services Fire Marshal Videography Accounting

Integrity Real Estate Trish Jones
Patrick, Cassie & Jessie 

Connell
Wayne Tome / Brad Dixon Dave Hitchens TBD Treasurey

AR/AP

Pavillion Presentation Gate Greeters PavilionDecorations Fencing/Arch/Trash North East Isles Permits & Approvals Town Signage

Sharon Wells/Kali Wells Town Hall Ladies Sharon Wells/Kali Wells Rich Gregg TBD Fireworks Vendor Brian and Melissa Walter

Secretary

Pledge/Spangled MC Kids Zone Sponsor Banners Event Water Sales Fireworks Loading Main St Banner Annmarie Hamilton

John Ford TBD
Jon & Pam Chalmers

John & Liz Weaver
Don Julien &

Debbie McClenan
Bob & Tricia Jones Jen & Tom Goldbach

Rising Sun VFW Event Water Booths Flags & Raising Electricity / Power Fire & Medical Perimeter Security Print Media Minutes

Port Deposit VFW TBD Bruce & Carol Cameron Neil Hough New Chief 4/44 Jeff Issacs Grunge Muffin Designs By-Laws

Purple Heart 

Elkton VFW External Parking Internal Signage Park/Town Clean Up Water Security-DNR Barge Unloading Thank You's Insurance

Elkton American Legion Sara Hickey TBD Briana & Phil Thompson Jeff Issacs
Brandon Meshey / Bob & Tricia 

Jones
Jen Goldbach &

Shannon Alexander
Scott Wells

Perryville VFW

Wounded Warriors Fly Over Golf Cart Transport Staff Food & Water
Water Security-
CG/State/Local

Barge Transit Photography

Vietnam Veterans Dr John Mulvey Big John McCann Karl & Heather Kowatch DNR/CG Donny Green Connie Muller-Thym

North East VFW



Organization Chart - Water Team 2024

9/12/2024 Rest Cursor On Name For Contact Info

Chart Key

Position

Vacant Director Of The Water

Filled TBD

New Since Last Time

Master Schedule

TBD

The Barge & Float

Joe Fairchild & Corey Rutter

Shuttle Boats

Joe Fairchild

Fire Marshal

Dave Hitchens

Permits & Approvals

John Spagnior

The Fireworks

John Spagnior

Perimeter Security

Chief Jeff Issacs

Barge Loading

Tricia & Bob Jones

Barge Un-Loading

Brandon Meshey / Bob & Tricia Jones

Barge Transit

Donny Green



Organization Chart
Set Up / Tear Down Teams 2024

7/2/2024

Set Up Team Tear Down Team

Mike and Traci Evans Mike and Traci Evans

Jon & Pam Chalmers Jon & Pam Chalmers

John & Liz Weaver John & Liz Weaver

Lee & Leley Slaninko Lee & Leley Slaninko

John & Michelle Cap John & Michelle Cap

Kelly Sentman Kelly Sentman

Tom & Trish Kelly Tom & Trish Kelly

Scott & Sharon Wells Scott & Sharon Wells

Darryl & Debbie Schneider Darryl & Debbie Schneider

Tom & Virginia Gatch Tom & Virginia Gatch

Freddie & Kay Minshall Freddie & Kay Minshall

Joe & Clara Fairchild Joe & Clara Fairchild

Shawn & Katie McGee Shawn & Katie McGee

Tim & Eileen Thompson Tim & Eileen Thompson


